BEMLTRTIR, TREZHR, WEXR + 5 WXITH + verdict + critical gap

+ Round 2 ##i619% Al in-character &l B F /A F—F BRI — JEE B h{EA—(IA AMESZEN,
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1B Z& github.com/zhanglunet/mba 1% T4,
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Brand Influence Review - Cutoff 2026-05-10

v1 FRESH 7 dimensions + wuying leg 5 judges + Round 2 debate

Total Mean: 22/50 (4.4/10)

TL;DR. BXIE2"£3Kk PC 3k + F g SE ™ 12RERAREN 28, FY24/25 EUL $69.1B /
+21% YoY / Q3 2025 IDC 25.5% 5 EisHsE HP 5.7pct, M ELET {57152 (Total 22
vs 17),1B Al BT AL E EATLE I8 {5 "R R B AR i Sk TBLIFIYABIA". 3
WER 3 MES (BURE t% [ Token B[ [ X{Z)7E Round 2 IXSKE "LIFIAYIEL

ARELIA,

2. ¥ RFIDEE

5 ¥ x 5 f]KMI7$T 5 (1-10 BEY) ., BXAEF lens o = 0.63, RS (115 0 &K 0.75),


https://github.com/zhanglunet/mba

Origin authenticity

Real-world signal Category coinage

Identity coherence Lewerage quality

1 o fusheng ] @jobs [ ! likejia ] & wu-jundong [ % zhang-yiming

3. FZRE oML

B2 (%% 50), 5iFREPE 19-24, £EHE, (ELELFFIIE 6 9 — RIREXE 30 FRRATRE

0 5 10 15 20 25 30 35 40 453 50



3b. Fil#HE (Dissent Heatmap)

5x5 grid + o 5l, BX38FHE 0 < 0.63,56 ITEF/EHIR — it AED I £ 5 N85 critical gap +
Round 2 AfIE4S

3
“»

o

Lens / Judge 't likejia | . zhang-
fusheng jundong o

yiming
1. Origin authenticity 6 6 5 6 7 0.63
2. Category coinage 3 3 2 3 3 0.40
3. Leverage quality 5 6 4 5 5 0.63
4. Identity coherence 3 3 3 3 4 0.40
5. Real-world signal 6 5 5 4 5 0.63

XEEWMER Category coinage BX#8 2.8 = {5 2.8 AR — B IR AN EZ 2 &M, BA
SRETK,

4. #2501 #33& =] (Leverage Map)

BEIEMINR 4 4 vs KR 4 42, ER BB RERET (ThinkPad) L 2 Fmhé, EmMERA"EF".
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EXINE
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6.5 &M FH

B{NTZ in-character 55— AFRE M, 51 critical gap T2 ES;{H brand action 7£ ThinkPad %
2Ea/5EAME,

LOANERLAEARAM SR, TR KBIENIRBIAE, SAI1TFZER/ verdict [ quote / critical gap / 1-10 1%
IR B EE perspective skill EFAF—FHERA in-character ##f, A 2R ANNBFEEFNEEZER, X
MIRERFARRBAPEA—IARA,

Steve Jobs @
Apple /| NeXT / Pixar - 23/50

{§E% | fusheng =
£%9 | OpenClaw - 23/50

"BXEE—5 1984 ETFES + £ PC i “Lenovo is an extraordinary distribution
HE—ERAGZE] 1B 14 FF 4 7 slogan &)< machine wearing a brand that doesn't fit
FE1T 5 1F, K7 PC [5F + Al AR 46.2 8] it."
REWRGR, "
"How you fire someone is how you ran
"BXAESE Al PC #%, Token &5 MMER the company. There's no separating the
80% it Microsoft / OpenAl — H 15 two. The financials lag the taste by
BR8], Token BAIAR, {56 PC B3 about three years."

| =X MHE,Token B[ 7T 2KE, "

Critical gap: The December 15-min Zoom

Critical gap: Token &3] — HIEA All in & layoff is a taste failure — moral category,
=[£I ThinkPad 35 B4, 21E Token ITE2XRIE leading indicator of product decay 3 years out.
B3k,
06 Cc3 L6 13 S5
06 Cc3 L5 13 S6

ZoJ{£ [ likejia #

BotLearn [/ Aibrary - 19/50

K% [ wu-jundong &
Aibrary BX8ll - 21/50

"HIERTITRER T, LR E F A — BT "BX18E—5< inner core Bz 718 2HE L
T 14 Fd9iahs, EIERE, TEMK, " H, EFT T 60 FIRFERY 42 F(ELLEMAT

— X E5f rebrand #9Z/, "



"AE R X tEES, BB R X I E R "HT —F Y 1P ARAS 2 FR TR, EEMRIRES

F— EEXWIMELS Lirs BEREE — RART=EF'HNELX
(Microsoft/Intel/& &)+ i (feH/(5El), RIRIN'BIEETE, "

BEeRRBEEFE-—NAEHRTF. "

Critical gap: IP B8 T —F Pl tE M RERRE

Critical gap: XRIERHE — LIS X WEE — WK 64 % . E=RRBETET
R ER— . RTINS,
05 c2 L4 13 S5 06 CcC3 L5 13 S4

Q@& gk—I08 [ zhang-yiming
bu FEksh - 24/50

"BIRTEEERT RIS THIERESHIHEE,
B ¥HEFTHE — XEWE /5T Zdm
HEIE, FTEETE L > R TRET Faa
HE, "

"IEEH Al MRRIEN m X8 E
REL=mE Al B YREIAFE
(Microsoft Copilot+ [ Intel NPU / NVIDIA
CUDA)— BB DA Z mb o), "

Critical gap: BiE VREMNFE — HKEEH
EREER TREFNRIE.

o7 Cc3 L5 14 S5

5 1 critical gap — i (RETES)

”~ = ”~ = ”~

@ [JEH R = taste W BUECRENMNAFE ¥ IXGIERRE
failure (B DHT 2 @A, B8 2 HE TSR E R — IBE XN
moral category,leading HIERESE IMEIEE BT

indicator of product decay 3
years out



. Token B € |p R T —F bl

{581 PC BB REX EMKEBEREE — AT
H;Token i+HE & ERE B BB AR B

6.5 T a1z - HiR - ol - Hitie

6.5.1 1o IERIEIL

BAITERMIIIT 5 4 TR

a LOAD BCHY e 3% Lead synthesis(fE— e 5 5RLMII T +

verdict + critical gap

HIN)

perspective skill £X

° Round 1 — DO NOT &

& review
Round 1 B/, 1 EZ# N\ Round 2 #it (15K I review,quote + IX/MELR),
6.5.2 @ HiAR — 5 IFE—HIAR
1. #2JFH LB narrator ;E72

2. sl B — BB (R ERFRR)

5/5 score 2-3, "Al PC" BBIFHMB traction / "Hybrid Al" {&§ B Qualcomm 2023-05 /14 & 4 #&i5—
5%,

3.1SG +63% ERFEAEER
415 T ERMRY . RS +61% FE5, BAAMH R ~4% (Dell 10% | Supermicro 9.5% EFEK).

4. Fmh¥ > EmhE

5/5 score 5-7, WMEEM de-Liu-ifying,#7tiR"BlI\ 1.0-5.0"EZ2 B (BIE A O RS EIMEERR,

‘IHUI



5/5 —%%, ThinkPad 1992 24T TrackPoint nub = 34 5% vs Lenovo £ A% 2015 L1567 11 L= H@
R,

5. ;8% vs EIA framing 2953

5/5 A1k, Bloomberg/Nikkei "tops estimates" EIEAFRSIRIA" ZREATZ] [ 1.611ZEBN";MS + JPM M
Overweight ig§ T 1A% Neutral [ Equal Weight(2025 H2),

6.5.3@ SIEX

R AH#HE: ThinkPad 27 Z & — 4 Mgz

€ wu-jundong + ¥ likejia(EA M) @ Jobs + ' fusheng(RIFERAE)
wu:"Lenovo 1BZ;AESLHE ThinkPad H£1& Jobs:"Pick one product. Put the Lenovo
= becoming";likejia:" = #F ThinkPad 35 /& VS (not ThinkPad) name on it";fusheng:" @1
IF IR ERFamhE R EE X FE b BT HFRX —— &3 PC A5, X #E

Token 1T&%&"

Bl :wu+likejia F8[E A @1E likejia 7 R2 &3 wu(FiBN IR Agent N2 ThinkPad);Jobs kXt wu BY
18-24 BIR{KEHEHE (succession & shipped work):fusheng 511X B X EEZ Token itE2%K.,

6.5.4 @ Round 2 — In-character ##it

Round 1 2137374 ;Round 2 iHEF LR L review,quote 1 BIRARBE + 1 &R EZR, in-character &
BEIN, 31FEA 3 MESWSREI"IFATRE " F—REHIR.

P

m {HEE - Round 2

X BFREE - kA likejia
"ThinkPad [t Lenovo E#35X., "

AZ ThinkPad B X, MMERATHAHFRA — Z2FAMERBIINKER. ThinkPad EL nub 2
1992 FE4EI5R, Lenovo LIFEHZZ 2015 RERIZR, MFERZE PC BIIRRIEF. Al BRIRN"ISR"REF
mhE R A E @RS, 2EEE Token itE%R., it ThinkPad HEiE BREEE N AR —RE®RTT
B{REAVIBRE., SaaS BIE BHRETIAT,

v &REIE - 3B zhang-yiming

"BIETEE AR T RELS B E, (BIRE SR EFIHITEE, "
X—amE3 R1 5"Token 22 "B —FRiE —B K EMBERE TR—H4E, 8% 7000
F 8 PC + ISG fRs5283# hyperscaler, Token # MEAAEIX & E Fimid 2, (Bt =X E Microsoft / Intel /




NVIDIA A8z, BXIEFHIRHRE T, MAVZ MRS R, R IERILIFIZE Token HAET,18 T ARSHIFF 10
BEE, BERRBZH —TREIIRIE Token itERIEER,

@ @ steve Jobs - Round 2

X Most disagree - from wu-jundong
"HH 18-24 1 BHIFXNFEHZ, 1L} 5B E = F iR IR FIR — T B A SRk

No. You don't manufacture a successor through a media calendar. That's process replacing
content. A successor is a person who has shipped great products in front of you, then shipped
greater ones beside you. Tim wasn't a profile in Forbes. Tim ran operations for thirteen
years. The work made him obvious. If your candidate needs eighteen months of WSJ profiles
to become legitimate, the candidate isn't legitimate. You're hiring a press release. Show me the
products this person shipped. Boom. That's succession.

v Most agree - from likejia

"HLEHTEESRE T, AR E E AR —— BB T 14 FAIaHE, BBESRE, T2, "
He's right. If a category fits inside someone else's word, you haven't built a category. You've
built a sticker. "Al PC" goes in Microsoft's drawer. "Hybrid Al" came out of Qualcomm's
drawer. Lenovo is rearranging other people's drawers and calling it furniture. Marketing is about
values, not specs. The fix isn't another keynote word. It's a product so insanely great the
world has to invent a word for it. Until then, you're a channel.

g'% % Z=E]4£ . Round 2

X RFXEE - %E wu-jundong

"ThinkPad X1 34 T FahE &z # 1 1FZ L E anhg"
1k ThinkPad REFRAE], XK EZRITRRAR,ARESE"IMKIE"EfHR—EZ. ThinkPad & PC
NN FmbE, EEBERA—TELETIMUESFHA, BREEERFNAEERME, XA, B
34 FMALTMNETHBAEINE, FTEMRXR N AREFCBEE " RER il " XN e, ¥
mhEEER T, ME R BRI,

v REIE - 3B zhang-yiming
"R AR A TR S 2B B, (BIKE SR EFIRI T2 E ., "

X—EIE R1 A" XA SN "R T 8RB L. BRBEE—alEs 1T HEUERZ] Copilot+,
RAFRAEZE] OpenAl EXIEZEMNE BOM FiE — IEECSHY 7000 A EFHEZEMA T 3 ALk




EE. MEAE, 2026 FEIRENEIENIZE Agent, FEA;EIFIRT, SR HSIRER.
BBIAETZHEE PC,EAEZNMINEIRTTER Agent,

}?, € 244% - Round 2

X REFXEE - %H jobs

"Pick one product. Make it insanely great. Put the Lenovo name on it — not ThinkPad, not Legion,
not IdeaPad. Lenovo."

Steve FEXBEHAIZ 1997 F[El Apple BMHZEE @A T mhE. EHES. Allin — P &F, {BIRF
Apple £RAEA] inner core EIZFE. Lenovo A—1F — FMEERERIB—IR 34 FMREH™, &
ThinkPad B3N2I nub B, RELIBERE ., we believe it—1"NEFFKE M insanely great &
leverage — 115 x MUEBF—E, ThinkPad E&H 3 ME%R, T REM 0 EXERE 20 £, T2
HIEN B F, BEFIABTBFA BENEIE,

v REIE - B likejia
"1S1EETE ‘Al for All' / 'Hybrid Al' / ‘Al PC' B9F aa iR EFNE, IEIX E £ 58F5E) ThinkPad #9 35 B4
(2027)_E"
Ethan X—7JE3&E — 3 R1 3 "IP BBM T —FFRBTtE MR EHIEE" . FTKHB 23 Fill
% MR ZHEENES IP TERN"ZINE" & —EH# de-Liu-ifying i {BU1R & ThinkPad
35 B XFh 60 FIRFERIAT B E, f;NEFMF2 T, a brand is what you say no to — BX48 8% say
no BIARRZ Al for All :X> slogan, 2" EmEXNTBE S EHE"XTHE. my understanding is 1
ThinkPad & E1E, 1L Lenovo REEREMARIE—ZE — XA Z2[E4R, £ becoming,

% 3k—I05 - Round 2

X SFEE - %H jobs

"That is a taste failure. Taste is a moral category, not a decorative one. The financials lag the taste
by about three years."

BARRIE RS AMFERARR" RIK"BIME=FN S, IRIEEREMAARMEHEE HEXK
B, —1 ~260 ARSI IR ARIEERE. FTUERANKEE, el MERN HR RER
fE. BFIMTERTEEMWMERN,FE 24 TRBERXSMHRIUAMTSE, Don't rush to conclusion,
BE 2018 FARERBHBHRE TR B2 R MMAEIR NI [REVKIE, A2 28 "Mk .

v mEE - kB fusheng

"BX18 Al PC £ 112 /5, Token E1£ Microsoft Copilot+ 3t | —— 1 55E1EEFFEHY, Token HIEEFIA
H"




XFRIRE RT AR "R VREIAFE " BE— M EBAIME — fthil Token 2235, FIUE BiREIZY
R, ARZRPEZARIENENERER, BIESE 1128 Al PC, 84592 Microsoft Al
OpenAl B, EBCREF—RMEEHEMN, RBHANBE_FWmt% . XA EmhZeE, S (& =R
— IERENSEN TR FERAIRT LB S v,

RHE MBI
o 3ifZ&(zhang-yiming + fusheng + likejia) A 3 ES KRR — R BILiR:EUETKE /

Token @3 [ Xl — #48@ "Al RHCLFIAYIERE" . X2 R2 RAFmINE.

likejia © wu-jundong B [E{BAEHE: &% ThinkPad 2 EF1E,1B likejia R2 &I wu
B9"ThinkPad 7+ mmh#" B2 (BN IR Agent),

Jobs © wu-jundong:Jobs &3 wu B 18-24 BiE{A$HE (succession 2 shipped work);wu
I% Jobs F"Pick one Lenovo product"(/z leverage).,

zhang-yiming R3X Jobs "taste failure" 1A X&, E£E 24 BRI — BIERMYAR A
ED .

fusheng =3 likejia "ThinkPad Lt Lenovo E3F R ": 510 T mhE-EMhE 2 F 1IR" M T E A
R, K E Token ITEXR".

ALY TEE

BT RIBIRE I EFFISHE. NJA — no time-series, {IB{ES:

2018 /2019 [2021/2024:5G I EEHIE LB

2021:5] 5" LRl BARR" R I (K1 /1% /Bius A EIE(E)

2022-04-14:1t 3 CSRC B AEIRAR R NS

2024-04-18:Tech World Shanghai Al PC B &

2025-12 [ 2026-01:ISG L8 15 2% Zoom INEEH 57 (BkBk>H1E > F1F > 36Kr {£1E5E)
2026-02:JPM + Morgan Stanley M Overweight & ~iEZ Neutral

2026-03:FY24/25 EUR $69.1B +21% T



BRI G ] + B ASIE EANERL" BN EE Ak (40%), AT L F2ERAE (25%), BIMEEIE/
/11 = 40% | 35% | 25%(ASXILE 15% [ 35% [ 50%).

8. fuh# 7S Bt Mindmap

7 #E x &8 top finding,

o

* Syntax error in text
mermaid version 11.14.0

9. 17BN (next 90 days)

5 ME 1 HIE"R" 4 IR ", WISERAYETTIRE, BRI MITAVRE + HI U ERINE.

1 % "AI PC" [ "Hybrid Al" [ "Al for All" =45k slogan m
Z/08 11%E IDC/Gartner H=AHBHYAELREL coin MRS mMAYIE,

< jobs + likejia + fusheng + zhang-yiming 4 Z2—%

2 E—RMMER"IE Token it ERIRER" | igh |

18 ™ B W, 7E ThinkPad 3} Legion EIGIE—1EE Agent TERAR BEEE (T
£ Microsoft Copilot+ [ Intel NPU #x), EF|4549)38% 48,

« fusheng + zhang-yiming + likejia =Z[G][q

3 2025-121SG LiBNRBHALMEEZER Med



Tolga Kurtoglu A FFaIss; FRE A" EXNE. BRI HIE. CEO EiF",

< jobs "taste = moral category"

4 BT REERRZ A 12 T ARE RT EIE

B — shipped T{EiL#3iEE obvious(Jobs:"Tim ¥ 7T 13 4 operations 7
obvious, < Forbes profile"),

< wu-jundong vs jobs B Il — Lead i@ Jobs work first + wu EJ[8)& 12-24 B

5 ThinkPad 35 B4 (2027){EJ narrative anchor,{Ef L H R E RAE

1k ThinkPad & 9 I #ZE#{,Lenovo BF{RE — Token RIS EBLINE™ M@ +

A8 A2 PC BRI Fmhd .

< Lead & wu+likejia+jobs+fusheng 4 12

10.5|FH | Citations

KBEARMSR (52 100+ £ZE5| M _raw/synthesis.md),

HATMERIR(15 F)

e Lenovo IR FY24/25 — investor.lenovo.com

+ Lenovo IR Q3 FY25/26(2026-02-12)— US$22.2B [ +18% YoY / Al mix 32%

e Lenovo Tech World Shanghai 2024-04-18(Al PC B k)

e Lenovo Tech World Bellevue 2024-10(Hybrid Al £%8)

e IDC PC market share Q3 2025(Lenovo 25.5%)

e Gartner PC 2025 £%E(Lenovo 27.2% [ 70.9M units)

« IDC Server market Q3 2025(Lenovo ISG ~4.0% #4)

« JPM + Morgan Stanley M Overweight FifIZ Equal Weight [ Neutral(2025 H2)
e Microsoft Copilot+ NPU 40 TOPS [ Intel Lunar Lake / Qualcomm Snapdragon X Elite
o S5 2021"CEIEAR"RI + RNIREERUE

+ 5G REEMH 87 X=X (2018/2019/2021/2024 MUE K E)

o 1BTTEK FY24/25 ¥1.6112($22.39M) FE{K &

+ 2025-121SG LB 5 (BKBk-> 15 >Z0F > 36Kr L&)

+ 2022-04-14 {t7® CSRC JEX1BIZAREE NS

Med
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https://investor.lenovo.com/

« Reddit r/thinkpad(238k+ & 51)/ Bilibili / Z1F"BA 38" S50 0) &5

hRZs

e v1— 2026-05-10 — initial review (FRESH mode, 7 dims + wuying leg, 5 judges + Round 2
debate)

KiREH MBA — Metric Brand Auditor Ba4E R, - cutoff 2026-05-10
Lead: MBA orchestrator - Judges: fusheng / jobs [ likejia / wu-jundong / zhang-yiming
Team: 8= Jason - L ;ENX, - [Eija) John - #ME Al Claude Opus 4.7

TBAEH MR E—m XIS ? £ BotLearn —f## %% - | Install MBA - GitHub - mbabrand.com

FAR L marsdata.ai


https://www.botlearn.ai/skillhunt/v2/s/metric-brand-auditor
https://github.com/zhanglunet/mba
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